
MARBLE & GRANITE QC CHECKLIST

1. General Information

 Client Name
 Supplier / Factory Name
 Inspection Date
 Inspector Name
 Product Type: ☐Marble☐ Granite
 Stone Name / Color
 Finish:☐ Polished☐ Honed☐ Leather☐ Flamed ☐ Bush-Hammered
 Application:☐ Flooring☐Wall☐ Countertop☐ Slab☐ Tile
 Country of Origin
 Order Quantity
 Lot / Batch No.

2. Dimensional Checks (As per PO / Drawing)

Length / Width / Thickness

 ☐ Length tolerance within limit
 ☐Width tolerance within limit
 ☐ Thickness tolerance within limit

Squareness & Flatness

 ☐ Squareness within tolerance
 ☐ Flatness / war page within limit
 ☐ Edge straightness acceptable

(Typical tolerance: ±1.0–1.5 mm for tiles, ±2.0 mm for slabs – confirm with PO)

3. Surface Finish Quality

 ☐ Finish as specified (polished/honed/etc.)
 ☐ Uniform gloss level
 ☐ No surface scratches
 ☐ No swirl marks (polished finish)
 ☐ No burn marks
 ☐ No visible grinding marks



 ☐ No pinholes on surface
 ☐ No dull patches

4. Edge & Corner Quality

 ☐ Edges straight and even
 ☐ No edge chipping
 ☐ No corner breakage
 ☐ Bevel size consistent (if applicable)
 ☐ Chamfer uniform
 ☐ No sharp edges (safety)

5. Structural Integrity

 ☐ No through cracks
 ☐ No hidden cracks (checked by tapping / light test)
 ☐ Resin treatment properly cured (if applicable)
 ☐Mesh backing firmly bonded (if applied)

6. Thickness & Backside Condition

 ☐ Uniform thickness across slab/tile
 ☐ Backside properly finished
 ☐ No excessive resin pooling on backside
 ☐Mesh coverage complete (if used)
 ☐ No dust or loose particles

7. Testing (If Required / As per Contract)

 ☐Water absorption (ISO / ASTM)
 ☐ Flexural strength
 ☐ Compressive strength
 ☐ Abrasion resistance
 ☐ Chemical resistance
 ☐ Slip resistance (if applicable)



8. Quantity & Sorting

 ☐ Correct quantity as per PO
 ☐ Proper shade grouping
 ☐ Size-wise sorting correct
 ☐ Lot identification clear
 ☐ Reject pieces segregated

09. Packing & Protection

 ☐ Packing type as per PO (wooden crate / pallet)
 ☐ Strong fumigated wooden crates
 ☐ Polythene sheet between slabs/tiles
 ☐ Foam / thermocol / rubber spacers used
 ☐ Edge & corner protectors provided
 ☐Moisture protection ensured
 ☐ No direct stone-to-stone contact

10. Marking & Labelling

 ☐ Product name correct
 ☐ Size & thickness mentioned
 ☐ Finish mentioned
 ☐ Quantity per crate
 ☐ Lot / batch number
 ☐ Client name / project name
 ☐ “Fragile / Handle with Care” marking

11. Container Loading Check (If Applicable)

 ☐ Container condition OK (clean & dry)
 ☐ Crates properly aligned
 ☐ No over-stacking
 ☐ Proper lashing / blocking
 ☐Wooden dunnage used
 ☐ Door sealing checked



12. Final Inspection Result

 Overall Quality: ☐ Pass☐ Conditional Pass☐ Fail
 Major Defects: __________
 Minor Defects: __________
 Inspector Remarks: ______________________

13. Signatures

 Inspector Name & Signature
 Supplier Representative Signature
 Date
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